
Lesson Classification: UNCLASSIFIED 
 
Lesson ID: 50211-57302 
 
Title: 24TH MEU (SOC) OPERATIONS IN AND AROUND KISMAYO, SOMALIA 
 
Operation/Exercise Name: RESTORE HOPE                   Observed: 27 Apr 1993 
 
Originator: COMM, BLT 1/2 
POC: LT TREICHEL      Commercial: (919)451-3288   DSN: 4843288 
 
5. (U) OBSERVATION: 
Persistent Preventive Maintenance (PM) of  
communications equipment is paramount in the Somalian  
environment. 
 
6. (U) DISCUSSION: 
Overall the equipment held up well under the dusty and hot conditions. 
 
7. (U) LESSON LEARNED: 
In order to ensure the forward deployed  
companies had operational gear, the maintenance section made  
daily visits to the companies.  These visits were coordinated  
with the daily logistical and operational runs to each site.  
This proactive maintenance was essential in keeping equipment  
operational with as little inconvenience to the companies as  
possible. 
 
8. (U) RECOMMENDED ACTION: 
Implement a policy of continuous PM  
for communications equipment in the Somalian environment. 
 
9. (U) COMMENTS: 
None. 
 
 
* * * * * * * * * * * * * * * * * * * * 


